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Commimity 
Chat 


Community 

Email 


AOL    Objective 


Bring   easy-to-use 
phat  to  the  Web 
Create  robust  IRC 
server/client 
Lead  the  industry 
in  chat 
functionality 


Candidates 


Community 
Mes.saging 


Enhance  the   email 
client    functionality 
Support 

integration  of  IP 
email   system   with 
an    Internet 
Server/Gateway 
Further   leadership 
in  Ease  of  Use, 
especially   of 
advanced    features 


•  Enhance  the  IP's 
forum  creation  & 
management 
capabilities 

•  Enhance    user 
forum  creation  & 
management 

•  Create  a  server 
that  can  easily  be 
distributed  to  the  IP 
or  local  site. 


Ubique  is  unique 
--   acquisition  in 
progress 
KA  Worlds 
Prospero    Systems 


Implementation 
Issues 


Many  Client  firms: 

ConnectSoft, 

FogCity,  CoUabra 

top  the  list 

Only  a  few  server 

firms 

Dev.  Option:     /^ 

Commercial 

version    of 


freeware 


\f 


h\^' 


Competitor/ Allies 
are; 

•  Lotus   Notes 

•  Novell   Group  wise 

•  MS  Exchange 

•  Potential 
Acquisitions/Licenses 

possibilities: 

•  Collabra 

•  First  Class 

•  Seed 

Internal  Dev.   options: 

•  Commercialize 

NNTP 


Client  integration 
with   both  IW   and 
AOL  client 
Winsock    adequate 
for   minimal 
integration 


•  Email  connection 
will  support  AOL  mail 

•  Many  email   clients 
support   P0P3 

•  Choice  of 
POP3/IMAP4    and 
MAPI  2.0 


•  Server   support   is 
straight    forward 

•  NaviPress  and  AOL 
tools  integration  is   an 
issue 

•  Separate  level  of 
functionality   for    end 
users 
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Community 

•    Create   better   end- 

*    Many  of  the  same 

•  Ease  of  use  is  the 

Collahra- 

user    collaborative 

options  as  with 

biggest    challenge; 

tive     ^ 

tools 

Messaging 

functionality   exists   in 

Lead  the  industry 

*    Shared 

many    workgroup 

in   collaboration 

workspace/ 

companies 

innovations 

playspace 
companies 
Videoconferencing 

Community 

•    Add  voice  to  chat 

*    Vocaltech 

•  Infrastructure    is    a 

Voice 

•    Add  voice  to 

-  DigiPhone 

major   isvsue: 

internet    chat 

•    NetPhone 

telephony 

•     Enable  voice 

*  JG,  Progressive,  etc. 

infrastructure    owners 

auditoriums 

may    be    threatened 

(broadcast) 

Look  and 

♦   Support  as  many   IP 

•  JG 

Feel 

formats   as  possible 

•  Filter  Companies: 

Images 

•  Minimize  delays  for 

e.g.   Systems 

modem-based 

Compatibility   Corp. 

viewing 

(SCO 

Look  and 

•   Lead   the 

•  Adobe  PDF 

'  Differing  levels  of 

Feel 

development    of 

•  Common  Ground 

integrational 

Text 

better    internet 

•    Netscape 

formats 

*  JG 

•   Support  legacy 

•  Filter  Companies 

formats 

(e.g-  SCC) 

Look  and 

•     Create  easily 

•  AOL  Development 

•  Need   to  decide 

Feel: 

managed    file    servers 

based    on    freeware 

about   integration    of 

File 

•     Make  internet  file 

AOL's  file  download 

Libraries 

servers   easier  to   use 

surcharging 

Look  and 

•  Be  the  Leader  in 

*  KA    Worlds 

Fed 

useable   3-D   worlds 

•  Enter    TV 

Look  and 

•      Enable  jnstanteous 

♦  JG  is  leading 

*  JG  decoder  is  small 

Feel 

audio    playing 

contender 

and    easily    integrated 

Music 

Offer  easy-to-use 

•    Progressive 

into  AOL  and  IW 

IP  tools  for  audio 

Networks 
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Commerce: 

•     Create  the  most 

•    Broadvision 

•  Need  to  decide  if 

Back  Office 

easily    integrateable 

•  AOL  Dev.  to 

AOL's  back  end 

with  existing  IP 

integrate 

should    be    integrated 

systems 

for   internet  use, 

•     Provide  easy 

•  Back  office  is  very 

method   to   outsource 

hard  to  change. 

these   functions   to 

therefore    flexibility 

others 

in  design  is  very 
important 

Commerce: 

•^     Provide  a  safe 

•  Broadvision 

-  Biggest    useability 

Financial 

environment    for 

•     Checkfree 

issue  is   registration 

Transac- 

consumer 

•  First    Virtual 

of  users,    therefore, 

tions 

transactions 

*  Cybercash 

need    to    integrate 

•     Provide  an  easy 

■    DigiCash 

with    user   registration 

method   for   clearing 

•    NetBill 

process 

transactions 

•  Need  to  decide  on 
level   of  integration 
with  AOL   transaction 
engine  -  use  NS  as 
front  end  to  AOL 
engine? 

Commerce: 

•     Provide  an  easy. 

•  I/PRO 

•    Integration    with 

Adver- 

accountable   method 

•  Neilson 

NaviServer    Probably 

tising, 

to    measure 

•  Daily    Planet 

easy;  AOL  likely 

Marketing 

advertising    results 
•     Add  flexibility  to 
the   tracking   and 
advertising   model    -- 
e.g.  provide  for 
customi2;ed    adverts 

difficult 

Navigation 

•  Establish  the  most 

•  Redgate  and   Medior 

CyberArt 

innovative 

excellent  base  to 

Direction 

cybermedia    art 
direction 

build    upon 

Navigation 

»   Develop   the 

•  AOL  Directory 

Directories 

directory   of  first 

Project,  GNN,  and 

choice  for  all 

WebCrawler    excellent 

"cyberspace" 

base 

*  Develop  an 

•   I/PRO 

advertising    model    for 

•  Daily  Planet 

directory    entry 
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Navigation 

•  Develop  the  one- 

*  WebCrawler,  WAIS, 

•  Multiple  options  on 

Search  / 

stop-shop   to    search 

and  AOL  Technologies 

Server    side 

Agenting 

cyberspace 

•  PLS,  Verity, 

*   Client-side   options 

•  Continue  to 

Architext,   ConQuest, 

integrate    and    extend 

InText,   etc. 

server-side 

navigation    aids 

Platform 

•  Create  the  most 
attractive    online 
development 
environment 

Platform 

*  Create  a  platform  to 

*  GEnie 

•  Winsock  is  a 

Games 

allow   easy  network 

•    Catapult 

minimal  level;  AOL 

extension   to   games 

Tech    work   underway 

♦  Create  a  game- 

for  IP  based 

based    revenue 

"AOLland"    server 

stream  -  $100  M 

•   Ubique   and/or  IRC 

•    Create    a   standard 

server   structure   is   an 

mechanism    for 

option  for  generic  use 

players  to  find  other 

•   client  integration  is 

worthy    players 

probably   difficult   -- 
planning    underway 
for  AOL 

•  Scripting  would  aid 
this    effort 

•  "Communityware" 
would  aid  this  effort 

Platform 

*   Allow  more  flexible 

•  Hot  Java 

•    Many    integration 

Scripting  for 

interactions     between 

•    Frontier 

issues  —  AOL  client 

mail,  forms, 

user    &    authored 

•  Safe  TCL 

more    difficult 

etc. 

content 

'  Dixie 

•   Viola  wildcard 

•  Allow  creation  of 

•    Macromind? 

•  IW  is  probably 

simple    executeables 

•  Viola 

easier   to    integrate 
•    NaviPress   options 
exist  for   authoring, 
but   quickest   to 
market    is    probably 

MacroMind 

AOL  Classic 
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